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Abstract of Master’s Thesis Academic Year 2011
The effectiveness of the personal suggestion
in the large-scale management organization
Summary

This study analyzes the influence that the contribution of an end individual belonging to the hierarchy organization of the
large-scale management organization quoted theory of 'BA’(interactive field) , proposed by Hiroyuki ltami.

Williamson who is Nobel Prize winner was said that an organization was produced from reduction of the business cost
in the market economy.Kenneth J. Arrow, who is Nobel Prize winnder also, said hierarchy was built against uncertain
information, quoted Herbert A. Simon. The information here is, so to speak, know-how accumulated as the whole
organization. The information institutionalized it, and the hierarchy was embodied. The decision making of the
management organization is simplified in this way, and get profit quickly without havint time stolen by a small judgment.
And the know-how in various markets is institutionalized, and the large-scale organization has plural huge hierarchy.

But in establishment prospectus of “beyond” company that is one of the Japanese representative electric apparatus
manufacturing industry, there is "the construction of the factory which is generous in order to maximize the potential of
the engineer". “beyond” company, it is not true name, has little less than 170,000 connection employees , the
consolidated sales is little over 7 trillion yen. In addition, "the company moves by the impertinent people challenge" or “Do
without saying the new idea to your boss” are words of a ex-manager of “beyond” company. We can know a driving force
of “beyond” Corporation that is the large-scale management organization is not only hierarchy. What is the driving force
except hierarchy?

Therefore | interviewed the state of the organization at the time of the innovation occurring to “beyond” company’s 11

managers. | found the concept of “beyond”s management is keeping for employees feeling of “WAIWAI-GAYAGAYA”,
which is style to communicate for true intention across a situation. This is like a theory of 'BA’(interactive field) , proposed
by Hiroyuki Itami who is the professor emeritus at Hitotsubashi University saying that the performance of the
management organization influences not only the longitudinal chain of command by the hierarchy but also the lateral
connection.

In this study, I clarify that a feeling of “WAIWAI-GAYAGAYA” has a good influence in “beyond” company on the
performance of the organization. | divided an organization of beyond company by three types, “division type
organization” , “crossing R&D type organization”, “fundamental researches type organization” and clarified a feeling of
“WAIWAI-GAYAGAYA” in each organization type and the correlation of the organization performance as the lifetime of
the organization.

In a result , for “Division type organization” and “crossing R&D type organization”, feeling of “WAIWAI-GAYAGAYA” is
necessary condition but not sufficient condition. It is needed feeling of schedule for performance of organization. In
addition , | found feeling of “WAIWAI-GAYAGAYA” as organized thing was not a necessarily for “fundamental researches
type organization® by high belonging to the person characteristics.

Key Word
1. large-scale management organization 2. performance of the organization 3. feeling of
“WAIWAI-GAYAGAYA” 4. feeling of schedule 5.personal suggestion
Graduate School of Media and Governance
Keio University

Yoshihiro Yamaguchi
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